
SISD Bond Accountability Committee 
Wednesday, June 12, 2019 Project Status Updates Meeting 

Executive Summary 
 
MEMBERS PRESENT 
Amanda Gonzalez, James Kotter, Jose L. Reyes, Maryann Paez, Robert Alvarez, Tomas Sigala Jr. and 
William E. Castorena II. 
 
STAFF PRESENT 
Tom Eyeington, chief operations officer; Daniel R. Escobar, chief communications officer; Alisa Zapata, 
assistant superintendent of elementary education; Nancy Guereque, assistant principal at Cactus Trails, 
Monica Hernando, assistant principal at Cactus Trails; Christy Flores-Jones, senior communication 
specialist; Emily De Santos, multimedia specialist; Acavius Largo, production specialist;  Ytzel Molina, 
public relations coordinator; Gracie Tovar, administrative specialist for facilities and planning; Norma 
Martinez, secretary for support services.  
 
CALL TO ORDER 
The meeting was called to order at 6:01 p.m. 
 
WELCOME AND INTRODUCTIONS 
Committee Chair Mr. Alvarez welcomed the BAC members and staff present. Ms. Zapata introduced 
Cactus Trails assistant principals who attended to lead a tour of their new campus.  
 

BOND 2017 PROJECT STATUS UPDATE 
Bond 2017 projects are underway, on schedule. The district is on path to complete its first Bond 2017 
project in July, and is on schedule to begin construction on 21 others this summer.   
 

Support Services and Technology Addition 

The bidding of the support service and technology addition project has been completed. The district is 
negotiating prices with two potential contractors, and will make modifications to the design if necessary 
to ensure it remains within the budget. The SISD Board of Trustees are slated to approve the contractor’s 
bid at the July board meeting. The new facility is scheduled to be substantially complete December 2020. 
 

Auxiliary Gyms 
The district is close to finalizing the designs of the 16 elementary auxiliary gyms and continues to 
coordinate work with campus administration teams. In compliance with the Lower Valley Fire Marshals, 
another round of geotesting will be conducted at certain sites to determine soil capacity. The auxiliary 
gyms are being constructed in three packages, and their construction should begin later this summer. 
The 16 projects are anticipated to be substantially complete by December 2020.  
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Reconstruction of Socorro High School 
The Socorro High School reconstruction project is on schedule. Phase I will begin this summer. This 
involves relocating the softball field, marching band field, and parking to provide access to Rio Vista 
Street. Completion of the reconstruction will be phased over a three-and-a-half-year period to be 
completed by October 2022. District staff will plan for a community meeting in the fall to provide updates 
on the reconstruction.  
 
High School Improvements 
School improvements at Americas, El Dorado and Montwood high schools remain on schedule.  
Work is being coordinated closely with campus principals to ensure successful projects with minimal 
impact on students. 
 
Montwood High School 
Designs for the Montwood improvements are near completion. The project’s Guaranteed Maximum 
Price will be finalized in the fall. Part of the improvements include a new auditorium, which will require 
closing the courtyard and creating a new internal courtyard to provide access to the existing building. 
Construction improvements will start with the school’s sports package, which adds lighting to the 
softball and baseball field. The Montwood improvements are scheduled to be substantially complete 
by June 2021. 
 
Americas High School 
The GMP for the Americas High School early phase improvements, which include the sports lighting 
package and Career and Technical Education additions, was approved. The district is now working on its 
bid package. Construction is scheduled to begin August 2019. Projects are estimated to be substantially 
complete by December 2021. 
 
El Dorado High School 
The district is working with the design team to review proposed cost and finalize plans. The GMP and 
design should be approved in the next month. Construction of the El Dorado improvements are 
scheduled to be substantially complete by December 2021.  
 
New Combo School 
Planning of the new elementary/middle combination school is progressing. The district is in the process 
of purchasing 37.6 acres of property and will recommend the architect’s construction manager @risk to 
the board of trustees at the regular June 18 board meeting for approval. Upon approval, architects will 
move into the design phase. The facilities will share a kitchen but have individual cafeterias and libraries. 
The plans will follow a similar concept to one of two existing combo schools, Puentes/Butler or 
Hernando/Ituarte. The district proposed building a combination school, instead of stand-alone schools, 
to be more cost effective. 
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SAC II 
The new facility will be built in a 60-acre lot adjacent to the existing Student Activities Complex. The 
facility will be utilized by all SISD high schools. Preliminary designs include space to house fine arts and 
maintenance teams. The district is currently awaiting approval from City Council for the purchase of a 
15-acre property to complete the 60 acres needed. Simultaneously, officials will sell 15 acres of land 
already owned by the district, and close both items in one transaction. The project was awarded to HKS 
Architects, an international design firm that has developed well-known professional stadiums and high 
school athletic venues. In early June, staff met with HKS, fine arts, athletics and police services to discuss 
design recommendations. The design concepts will be presented at the next BAC meeting. The project 
is anticipated to be substantially complete by spring 2021 pending land acquisition.  
 
Cactus Trails Elementary School 
The construction of Cactus Trails Elementary School is on schedule and is set to open July 29, the first 
day of school for the 2019-2020 school year. The project remains within budget. Cactus Trails follows a 
proto-typical design, modeled after Purple Heart and Sgt. Jose F. Carrasco elementary schools, with an 
open space concept, and flexible, collaborative design spaces. Cactus Trails will be the Pre-K hub for the 
fast-growing Pebble Hills area. It will serve some 800 students in grades PreK-5.  
 
Cactus Trails Tour 
Assistant principals Monica Hernando and Nancy Guereque welcomed the committee to their campus 
and thanked them for their service before taking them on the tour. Committee members were impressed 
with the school’s progress and its state-of-the-art features. All concrete panels are up, the structural 
framing is substantially complete, and interior work is underway. The school will be furnished by early 
July.  
 
NEXT STEPS 
The public relations team will send calendar invites, along with a formal email, to remind committee 
members about the next meeting, which is scheduled for Wednesday, Sept. 4 at the District Service 
Center. 
 
ADJOURNMENT 
The meeting was adjourned at 7:31 p.m. 
 
   


